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I am relatively new to Angel Eyes and, as a trustee,
inevitably somewhat removed from the charity’s day-to-
day work.   But my limited experience to date has brought
home to me the tremendous work being done by our
outstanding team, led by Sara McCracken.

Angel Eyes NI continues to reach out to and support
families whose children are visually impaired. Our aim is
that no family should feel alone in dealing with a
diagnosis or in supporting a child with sight loss.   More
importantly, no visually impaired child should be
impeded from fully achieving their aspirations. The
charity brings to bear on these important goals a range of
specialist skills and experience.  Our staff have particular
expertise in psychological counselling for families and
children, in the latest techniques and technologies to
support visual impairment, in understanding the complex
regulations around access to specialist educational and
health services, and also, very importantly, in how
best to ensure children have fun and fulfilment in their
social lives.   

We are a small charity and receive no government
funding.  So, we are totally dependent on, and most
grateful for, the generous support of the public, private
companies, trusts, and foundations. In particular, we are
extremely thankful for the financial and voluntary support
of the families we work with. Towards the end of the
2019-20 year - and since - the already difficult
fundraising environment worsened dramatically as 
Covid-19 halted all our usual fundraising events. 

So, I must congratulate the team, and in particular CEO
Sara McCracken, for so ably sustaining our finances
during this extremely difficult period.
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As you will see from the list of trustees, there has
been considerable change at board level.   I am
delighted, and grateful, to work with such a helpful
and supportive group and I believe that, together, we
are making substantial progress in strengthening
our organisation.   We have overhauled governance
and operational policies and procedures, improved
our financial reporting system, and are now in the
process of reviewing our longer-term strategy.  
Importantly, too, we are increasing our
communications capacities in order to lift our profile
and voice to speak out more strongly for the needs
and interests of NI’s visually impaired community.
During the year we established a subsidiary company
to develop and exploit our unique virtual reality
technology.   This is not only a great opportunity to
improve our services to visually impaired children, but
also a chance to generate profile and profits for the
charity’s work.

Angel Eyes has, I believe, considerable other
opportunities to enlarge its capacities and expertise in
the years to come.

In conclusion, I want again to thank my fellow
trustees, our small dedicated team, and especially all
our families, volunteers, partner organisations, and
supporters.  It is only together that we are able to do
so much. 

Dr Brian Scott
Chair

2020
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As I write this report on the last amazing year for Angel Eyes NI it’s hard to
believe how different the world is now, working and delivering services
remotely, while living through a global pandemic we have never seen in our
lifetime. This has been a learning curve for all of us and I am so proud of the
wonderful team who have stepped up to this challenge to meet the needs of
our families. 

Our year was full of successes including the development of our prototype
Virtual Reality Software which can be manipulated to let parents “see through
the eyes of their child”.  We have demonstrated this to parents and
professionals to help them understand the impact of childhood visual
impairment and are working hard to refine this and deliver to more families
and professionals supporting our children. 

This year we partnered with Ulster University to develop an accredited Level 4
Classroom Assistant Qualification “Supporting Pupils with a Visual Impairment”
and saw the first cohort successfully complete the 10-week online learning
course. Listening to our families, we added to the clubs we deliver for our
children and young people, by including Mini Music and a Teens Hub, working
collaboratively with Guide Dogs NI, RNIBNI, Sense NI, Open Arts and others to
ensure they are exciting, engaging and meaningful with the wonderful support
of 70 volunteers.

Our Visual Processing conference in Stormont, sponsored by Trevor Lunn from
Alliance Party, welcomed expert Prof John Ravenscroft from University of
Edinburgh, Janet Harwood, a Qualified Teacher of the Visually Impaired from
Bristol, and Professor Kathryn Saunders from Ulster University.  The hugely
successful event was fully booked by parents and professionals. 

I value our board members to help achieve our vision, and this year I was so
pleased to welcome new board members Brian Scott, Tony Barclay, Michael
Johnston,  Joanne Lyneham, Michelle Bateson and Wilson Matthews who bring
a wealth of experience including charity management, law, finance and lived
experience of bringing up a child with a visual impairment.  Sadly, Elaine Orwin
stepped down as Chair, having served for three years in which she was
dedicated and passionate to help and support the charity through a time of
change and growth.  

Chief Executives Report
April 2019 - March 2020
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After many years of service on the board Rachel Hogan and Frances Hill
retired from the board.  Cara Taylor, Rachel Ketola, Paul Gillen and Anthony
Newman also stepped down.  I would like to say thank you to them all for their
hard work and commitment through their time with us and wish them well in
their future endeavours.  I am so pleased that Brian Scott was nominated as
Chair earlier in the year.  He has an impressive CV including extensive
experience of the charity sector, having been CEO of Oxfam Ireland for 10
years and Chair of the Halifax Foundation.We are currently reviewing our
strategy and intend to change certain things especially in the light of the
dramatically changed circumstances caused by the virus and are excited to
launch this later in the year.

Thank you to all our supporters, families, and staff who supported and
organised fundraising events which have enabled us to provide and grow our
services.  We were honoured that the annual Blind Running Event was held
this year, with all proceeds going to AENI. We are especially honoured that
Tony Barclay, founder, and organiser of the event, also joined the board of
Angel Eyes NI.

Thank you to all our funders including National Lottery, Halifax Foundation,
Hospital Saturday Fund, ARN Foundation, Paul Newman Foundation, St James
Place and Children in Need for awarding grants that have made all our
achievements possible.

We have achieved so much in 2019/20 and we could not have done it without
you, our supporters. Without your drive, passion and generous support, we
simply couldn’t have done any of what you’re about to read in the following
pages – so thank you, and of course our families, children and young people
who inspire and motivate us to keep doing it!

Chief Executives Report
April 2019 - March 2020 cont'd.

Sara McCracken
Chief Executive
June 2020
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To improve outcomes for children who are blind and partially sighted in
Northern Ireland. Education

This year we supported 142 parents and carers through our Education
Advocacy service, with knowledge, understanding and confidence in
education; enabling them to navigate the education system and helping
improve outcomes for their children.  This continues to be our most sought-
after service, with families reporting this as their major concern for their
children.  The Education Advocacy service is delivered through the Family
Insight Project, funded by National Lottery and in partnership with RNIBNI. 
This vital service offers one to one support for families and helps to facilitate
positive communication and dialogue with school, other outside agencies, and
Education Authority.  
In April 2019, we hosted an Inclusive Technology Workshop for parents and
children to increase knowledge and confidence in using assistive technology
to support learning.  In August 2019, we hosted an Assistive
Technology Exhibition in collaboration with Sight & Sound Ltd, giving
families and professionals an opportunity to try out all the latest technology
with the resident experts advising them. 
Finally, in partnership with RNIB, we facilitated  2 Back to School workshops
for families, giving them an opportunity to have all their questions answered,
regarding supporting learning at home and signposting, referring and
demystifying other services that are or could be accessed.

Our Vision

We were delighted to see our first cohort of students complete our
‘Supporting Pupils with Vision Impairment in Education’  Level 4 Accredited
Qualification with Ulster University. This course was developed
with Ulster University, to meet the gaps in training and knowledge of
Classroom assistants identified by our service and The Northern Ireland Audit
Office (NIAO) report in June 2017, which cited the need for specialist training in
schools to effectively support pupils with Special Educational Needs. 
The 10-week course comprises of 5 online lectures and two workshops. Peer
support is facilitated, and assessment is both formative and summative. The
first cohort of 20 students engaged in October 2019, completing in December
with a 100% success rate. 100% of participants reported increased knowledge
of eye conditions and 95% reported increased knowledge, understanding and
confidence in supporting a pupil with vision impairment to access the
curriculum. Funding has been secured for the next roll-out of the course which
will take place in January 2021.

Classroom Assistant Training
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We continued into year 6 of our Saturday Club at Jordanstown School funded
by Awards for All.  This whole family club provides accessible sessions
including sport, art, life skills and emotional wellbeing for our children and
young people with parents enjoying education, mindfulness, and information
sessions.  This year we had 48 families engage with the club. 

Year 2 for our Games at Rainey Endowed School in Magherafelt, comprised of
sporting activities for the children and an opportunity for parents to meet and
share ideas and experiences.  This club is run by Charlie who is not only a
Physical Education teacher at Rainey, but a father of a child
with a visual impairment, making this a fun interactive session for all the
children who attended. We were pleased to receive
funding to continue to run our InTune workshops for our children with
visual impairment and additional needs.  This monthly club is always fully
booked and has a high adult to child ratio support.
In February 2020 we commenced 3 new Mini Music clubs in Newry, Belfast,
and Newtownards.  Mini Music is a music and movement session, delivered by
Open Arts, centred around bonding and communication between parents and
their visually impaired infant aged 0-4. 
We also started our Teen Hub, a social group for our young people of
Secondary school age and over, with a focus on the Arts. This exciting new
group will no doubt go from strength to strength in 2020/21.
Volunteers continue to deliver a key role and are so important to the smooth
running of our clubs.  This year we drew on our
existing strong links and recruited new volunteers from Belfast High School
and Rainey Endowed School.  New links were also made with Teacher Training
University, St. Mary’s University College Belfast which has increased our
volunteers for the InTune Workshops. We updated
and refreshed our training, making it even more comprehensive and rewarding
for those participating, with a newly developed Professional Training Pack for
organisations that deliver sessions at our clubs.

Clubs and Volunteers
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Through our partnership project Family Focus with Guide Dogs NI and Sense
NI, we deliver 5 monthly Time to Play Groups which offer Early Years
Habilitation and Parent Support.  These groups are in Belfast, Ballynahinch,
Banbridge, Jordanstown and Broughshane and are funded by National Lottery.
To complement these groups, we also run 3 Coffee and Chat sessions, in
Newtownards, Banbridge and Dungannon for families and parents to enjoy
some time to meet, share and get ideas and support from our experienced
Early Years Family Support Co-Ordinator with informal sessions on
communication and play.

Early Years Support

We were delighted to host a 3-night activity residential for our families and 1
activity day for 5 additional families over Halloween Mid-Term break October
2019, funded by Hospital Saturday Fund. 
The project was named OHANA, as this means family in Hawaiian and the
acronym stands for Overcoming Hurdles and Never be Afraid. 
The aim for the project was for families to experience challenges and
new activities together where they could support each other through actions
and words of encouragement. 6 families with shared experiences took part in
the residential, developing new skills, building resilience and confidence.  The
activities included Archery, Abseiling, Craft and Team Building where families
could have a go in a safe environment.

What our participants said:  
"Excellent few days, didn’t know what to expect, exceeded all expectations”
 “No improvements needed. It was super. Our girls were so proud of 
 themselves for everything they did during the activities”

OHANA Residential October 2019

We hosted our annual Christmas Panto outing at Lyric Theatre Belfast in
December 2019. It was a full house at Peter Pan, with touch tour and audio
description for 122 children and families who attended.  A big thank you to the
Lyric staff who are always so welcoming and accommodating and for the
donation from Specsavers to be able to organise this annual event for our
families

Peter Pan Panto at the Lyric Theatre 2019
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Supported 142 Families and Carers through the Education Advocacy
Service
Hosted an Inclusive Technology Workshop for parents and families
Facilitated 2 Back to School Workshops in conjunction with RNIB       
20 Classroom Assistants completed the first Training Course – 
‘Supporting Pupils with Vision Impairment in Education’  Level 4 Accredited
Qualification with 100% Success rate.
We engaged with 48 families at the Saturday Club at Jordanstown  
We continued our Games at Rainey Club providing physical activities
We continued our In-Tune Workshops
We started 3 new Mini Music Clubs
We Started a new Teen Hub Club
We delivered 5 monthly Time to Play Group sessions
We delivered 3 Coffee and Chat sessions
We successfully delivered a 3-night residential for families
We continued our partnership with Specsavers hosting the Annual Panto
for families.

From April 2019 through to March 2020 Angel Eyes NI:
       

In Summary

Thank you to our funders and partners
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Financial review

Incomes in the year was £173,632 and expenditure totalled £140,830 giving a surplus of
£32,802. Unrestricted reserves stood at £12,410 at the close of the period.

Policy on reserves
Angel Eyes NI Services maintains a prudent level of reserves to enable the organsation
to manage financial risk and deliver on our commitments. The objective is that the
organisation would be able to carry on its work, even if faced with a combination of
difficult circumstances, and have the time to adjust its strategy to meet these changing
circumstances. Our reserves policy is set therefore to ensure that there is not disruption
to our services at short notice, due to a lack of funds, an unforeseen reduction in income
or an increase in expenditure, whicle at the same time ensuring that reserves are no
higher than necessary and not retained longer than required. This gives time in the event
of a drop in funding, to seek alternative funds, restructure and cut costs whilst continuing
to provide current services.

The charity's policy is to retain a level of free reserves, which matches the needs of the
organisation, both at the current time and in the foreseeable future. The reserves
required should be sufficient to meet committed grant expenditure, personnel and
overheads for a period equivalent to three months annual expenditure. The charity will
continue to monitor compliance with this policy on a regular basis and the Board of
Directors will review the appropriateness of the policy annually. At year ended 31st
March 2020 free reserves available amounted to the equivalent of just over 1 months'
annual expenditure.

The strategic report was approved by the trustees of the charity on 21 July 2020 and
signed on its behalf by:

.........................................
Wilson Matthews Trustee

Strategic Report
for the Year Ended 31 March 2020


















